Parrish Council meeting — August 11, 2026

In attendance:
Voting members: Dave Nash; Shelley Thomas; Mike Esselstein; Chris Calvert, Dan
Marshall; Toni Warburton.... Quorum established
Non-voting members: Julie Brown, Terri Calvert, Fr. Konka, Mary Skiles and Larry
Gion

Excused - Brooke Talkington and Staci Celli

Guests — Finance Committee members —Julie Marshall, Linda Elley, Robyn Loose. John
Marshall (trustee).

Meeting called to order by Dave Nash at 6:30. Opening prayer by Fr. Konka.

Finance committee shared the budget proposal for the July, 2026 through June, 2027. Julie
Marshall shared:

- Stagnant levels; we must figure out better fiscal management,

- Depleting financial reserves - significant shortfall................

Larry Gion shared summary report for past fiscal year (’25-’26):
- Actual weekly support for year was $419, 916.04 (8% to G.l. Diocese). The
budgeted amount was $577,20 which resulted in a $27,272.30 shortfall.
- Individual donors contributed $130,011.66.
The Committee also reflected on the past 5 years, looking at trends, i.e. parishioners who
have died, new member pledges, etc.

Proposed budget for July 2026 through June, 2027:
Goal = balanced budget; maintaining cash reserve.

Two parts: church operating revenue (business);
second part is second collections which are ‘in and out’ — pass through to
their intended purpose.
Projecting weekly support of $554,600; Christmas collection 10k; Easter
collection 5k; interest income, alter flower donations and candle stipends for
total church operating revenue budgeted at $580,000.

EXPENSES: (highlights)

- Some are directive by the Diocese.... i.e. pastoral wages

- Building and contents insurance...... now 69K projected.... (valued at 16 million
all together, buildings and contents

- Repairs and maintenance: 30k ayear (notenough lastyear) ie hadto replace
AC unit;

- Elevatorissues = outdated...... 100K to replace.....

- Have had large expenses at the Parsonage this pastyear.......

- Boiler at Parsonage needs replaced in this current year....



- Same amount budgeted for utilities......
Discussed sustainability and accountability.

Motion: Mike Esselstein moved that this proposed budget be accepted.
Second: Dan Marshall
Toni — nay; Mike aye, Dan aye, Chris nay, Dave aye, Shelley aye. Motion passed.

Minutes of the May meeting — correction offered by Larry as to the Finance Committee
members, Robin Loose and Jim Kerr were not included and Jim Kozal resigned due to
moving to Lincoln.

Motion by Mike E. to approve the May minutes with amended corrections; Dan M.
seconded...... minutes approved by majority vote.......

Tiann Colwell moved to York and submitted her resignation from Parish Council. We will
wait until January to replace her as Dave, Shelley and Brooke will be ending Council terms
in December......

Reports:

Father Konka: from the Bishop, we need an hour for adoration for vocations..... Bishop will
be visiting on February 2" and vocation Adoration will be held during his visit.

Terri Calvert: Father Joe Hannibal will be visiting on 10-25 a Liturgy Committee retreat.
We need new signs on the south ramp reflecting no skateboarding, bike riding, etc. The
door handle on elevator room needs repaired. Recently, an AC coil froze and water on
floor in the furnace room. Noted increase in bats on the grounds.

Safe environment training...... Bishop has asked that Sacristans be trained. The link to the
training will be shared by Terri to Shelley for dispersal to Sacristans.

Media release clarification regarding St. Agnes school children being in pictures, media
releases, etc. Parents permission needed. Bishop may change age of confirmation to 8"
grade. Bishop coming 9-2 to meet with parents to discuss this. Only two diocese doing
this on pilot basis.

Julie — school starts August 19" with back to school picnic this Thursday. 102 or 103
enrolled students this year. All school positions filled except for part-time custodian.

Mary Skiles — church foundation met in June; five members, Steve Olson, Father, Adam
Vath and Peter Wylie. No financial decisions made.... No major activity.

Andrew D is organizing Usher training to implement locking of doors...... September is target
date..... Mark Overman will assist.

Per Dan, trees all pruned —-two more trees need removed — probably next year. Maybe
planting this fall as well.



Meeting adjourned at 8:30 with closing prayer by Fr. Konka.

Respectfully submitted,

Shelley Thomas, Secretary



